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qualifications, positive attributes and independence of directors and recommend to the Board, a

l.INTRODUCTION

part D of Schedule II of SEBI (Listifg obligations and disclosure requirements)

2015 provides that:

"The Nomination and Remuneratiod Committee shall formulate ther criteria for

policy, relating to the remuneratio$ for the directors, key managerial personnel
employees."

Section 178(2) & (3) of the Compa{ies Act, 2013 provides that:

"The Nomination and Remuneratiolr Committee shall identifil persons who are q

2. OBJECTIVE

The objective of this Policy is to fofmulate the criteria for determining qualificatio

3. DEFINITIONS

'Company' means "Navkar Buildert Limited"

'Committee' means 'Nomination and Remuneration Committee' as constituted by
time to time.

'Regulations' means 'SEBI (Listing obligations and disclosure requirerments] Regu
2075',

'Policy' means 'this policy'.

'Key Managerial Personnel' meansl
- Chief Executive Officer or Managi4rg Director or the Manager,
-Whole time director
- Chief financial Officer
- Company secretary.
- And such other officer as may be p{escribed under the Act from time to time.
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become directors and who may be appointed in senior management in accordance with theDecome olreclors ancl wno may De apporntco ul sslxO_r rrra[aBefirerL ur iluur

riteria laid down, recommend to the loard of directors their appointm,ent and removal shall

cany out evaluation of eveiy directorls performance."

Therefore, to ensure compliance wi{r the aforesaid Act, and Regulations, the Nomir
Remuneration Committee (the 'Comtnittee') the Board of directors of Navkar Builder
(the 'Company') has formulated a Nqmination and Remuneration Policy (the 'Policy').

The policy reflects the Company's oQjectives for good corporate governance as well as

long - term value creation for sharehqlders.

'Senior Management Personnel' ($MP) means personnel of the Company
the core management team, excludi4g Board of Directors and are one level
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below the
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tRemunerationt means any money $r its equivalent given or passed to any person

rendered by him and includes perquis[tes as defined under the Income-tax Act, 1961.

Director including Functional Head.

4. APPLICABILITY

This Nomination & Remuneration P$licy shall apply to all future employment

5. APPOINTMENT CRITERIA

integrity, qualification,, expertise and perience
or at Senior Management level and
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ification,
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Board of
members of Company's Senior Mana[ement, Key Managerial Personnel and Board of
This Policy shall be of guidance for lthe Nomination & Remuneration Committee and
Directors.

The Committee shall identifu and as{ertain the
of the person for appointment as Dir$ctor, KMP
to the Board his/her appointment.
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APPOINTMENT OF EXECUTIVE DIRECTOR

For the purpose of appointment of E[recutive Directors, the Committee shall identiff of
and also

ensure that the incumbent fuIfills sucftr other criteria with regard to ager and qualificati as laid
down under Companies Act or other fpplicable laws.

APPOINTMENT OF NON EXECUTIVE DIRECTORS

The Non Executive Directors shall be persons of high integrity with relevant ex
experience so as to have a diverse B$ard with Directors having expertise in the fields
taxation, law, governance, marketing and general managiment.

APPOINTMENT OF INDEPENDENT DIRECTORS

In the case of appointment of Indepet'rdent Directors, the Committee satisfies itself with regard to
the independent nature of the Directdr and considers the incumbent's qualification, ex ise and
experience in the respective field anp diversity of the Board while reoommending to Board

function
and duties effectively.

impeccable reputation for i ty, deep
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The Nomination & Remuneration Cofnmittee shall decide whether to extend or
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of appointment of the independent d[rector, on the basis of report of performance val
independent directors. -

NAGEMENT / OTHER EMPLOYEES

erience, skills and expertisre to effectively

palism and transparent working E:nvironment.

members along for achieving the goals/obj ves and
- To build teams and carrv the
corporate mission.

MUNE
MANAGEMENT

The guiding principle is that
competitive in order to ensure
Directors.

the other terms of employment shall be

Chapter

competitive global marfSt and remunprate executives-fairly and respoiisiurv. iie ,Jii,rL.;;,1";
shall be competitive and based on the {ndividual responsibilities and per.flormance.

- Motivate and r ed to motivate delivery of our key pusiness
- Motivate and r ed to motivate delivery of our key businessstrategies, create d environment and ,.*u.a-*niJir.h;;;
meaningful targets

Remuneration of Executive Directori--f

- Executive remuneration is evaluatfd annu
software companies, which in size and pnction

The Total monthly remuneration of M{naging D
inter alia, as follows:

- Basic Salary
- House Rent Allowance Ta;'



- Transport Allowance
- Conveyance Allowance
- Reimbursement of any out of pockgt expenses incurred by the Direc;tors in
functions/duties on behalf of the Company.

Annual Components:
- Medical reimbursement
- Leave Travel Allowance

Remuneration of Non-Executive Ditectors

of their

of Association of the Company have ontrusted the Board of Directlrs c,f the-Company to decide
the remuneration payable to the Non-Executive Directors of the Company within the limits
permissible under the Companies Act, 2013 and,Rules there under for eaci rneeting of the Board
of Directors or Committee Meetings attended by them irrespective of'the number of days for
which such meeting may continue conpecutivelv.

Payment of Sitting Fees

The Directors may receive Sitting Feqs for attending Board meeting as per the provisions of the
Companies Act, 2013. The amoun{ of Sitting Fees, as recomm.'od by Nomination and
Remuneration Committee and approvpd by Board of Directors, shall be subject to the limits as
per Companies Act, 2013 and rules m4de there ur der and any other enar:tment for the time beins
in force.

Remuneration of KMP and senior $Ianagement personnel

w-hile determining the remuneration qf Key Managerial Personnel and Senior Manager4ent, thefollowing factors arc analyzed by the Qommittee:

- The performance and contributions pf Key Managerial personnel ancl Senior Managenrent to
the growth of the Company, Relative position in the-organizationand lenLgth of service.
- Company's performance and past renpuneration paid to KMp/Senior Ma"nagement.
- Limits prescribed by any Acts, rules qr regulations.

Remuneration of Other employees

Apart from the Directors, KMPs and Spnior Management Personnel, the remuneration foi
the employees is determined on the basis of the iole and position of tlhe i"di;;;;i';

rest of
ployee,

ay be

including professional experience, responsibility, job complexity and ma:rket conditions.

The various remuneration compone4ts, basic salary, allowances, p,slquisites etc.
combined to ensure an appropriate and lbalanced remuneration package.-

The annual increments to the remuner4tign paid to the employees shall be determined bpsed onthe appraisal carried out by the HODs of variot
shall be made on the basis of this appralsal

7. POLICY REVIEW



The Nomination and Remuneration
when any changes are to be i
as may be felt appropriate by
Committee will discuss any
to the Board of Directors for their

8. DISCLOSURE OF POLICY:

The policy willbe uploaded on

that may be required, and recommend any such
ideration and approval.

shall review the Policy, from time to
in the Policy due to change in

to ensure the effectiveness of the

s website for public information.
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